
 

HERTFORD SWIMMING CLUB 

 

MINUTES OF MEETING HELD ON MONDAY, 22 AUGUST 2016 

AT 7.30 PM AT THE BARGE, HERTFORD, HERTS. 

 

Apologies: Dan Lowe, Marisa Sharkey, Jane O'Brien, Rachel Fabri 

 

Present: Tim Somers (Chair) 

  Michelle Whyley (Treasurer) 

  Lee Ransome (Head Coach) 

  Paul Smith 

  Paula Moore 

  Judith Kitch 

   

 

TS opened the meeting explaining the various discussions he had with the Stevenage Chair 

regarding the potential candidates that had replied to their advertisements.  They had filled 

their post and had four other candidates, one of which may be suitable for us.  TS to follow 

up with Stevenage Chair.   

 

TS went on to explain that he had been speaking also to the head coach of Hatfield 

Swimming Club and there was a possibility that one of their coaches would like to take on 

our position but unfortunately this has now fallen through. 

 

The discussion ended on the question of Steve Barber coming back as Head Coach.  SB has 

offered to come back as Head Coach with effect from January 2017 and there were various 

points made by the Committee after this, as follows: - 

 

1. The need to go through some kind of formal interview process. 

 

2. The need to build in regular review processes with the Head Coach. 

 

3. The need to find out what kind of commitment Steve could give us as we would like 

four nights per week from a Head Coach rather than the three that he is offering. 

 

4. It was also discussed, and LR agreed, that he would like to continue as Assistant 

Head Coach in charge of the more junior section of the Club. 

 

FIXTURES 

Fixtures were discussed and it was agreed that we would try and fit in a friendly gala 

preferably some time in February 2017 and JK was going to be looking into this. 

 

PRESENTATION EVENING 

There was much discussion about this and we are considering 7 October and inviting Annie 

Knapman (who used to swim with Hertford) to come and make some of the presentations, 

along with Bret Harding.  Unfortunately, subsequent to the meeting it was discovered that 

the venue is not available on 7 October, so we are seeking alternative locations. 

  



 

 

SWIM 21 

Margaret gave her usual report on this. We need to review our accreditation and make some 

projections and also a five-year view of the Club. 

 

TEAM SWIMMING REPORTS 

There has been no competitive swimming over the summer so that the last swimming 

reports did not need to be updated. 

 

CORRESPONDENCE 

There was a card from our outgoing Assistant Head Coach, Debbie Critoph who thanked the 

committee and swimmers for all the kind presents she had been given. 

 

TREASURER'S REPORT 

The outgoing Treasurer Dan Lowe was not at the meeting and MW will take this on from 

now on and she presented a mandate to the meeting which was duly signed by the 

Chairman. 

  

SAFEGUARDING CHILDREN 

Nothing to report. 

 

ANY OTHER BUSINESS 

It was brought up that there are some swimmers who were nowhere near the criteria that we 

have for them to remain within their squads and it was agreed that TS would write via the 

info@hertfordsc email address and this has been duly completed following the meeting. 

 

DATE OF NEXT MEETING 

October 04 2016 

 

 

 

 

CHAIRMAN 


